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Vocal Effects, cont.  

 Pronunciation- the act and manner of uttering words correctly and according to sound 
and stress.  Double-check how to pronounce all names and terms. 

 Articulation - the act of uttering each sound in a word clearly and distinctly.  Be 
conscious of words you tend to mumble, slur, or abbreviate.  Avoid vocal distracters, 
such as clearing your throat, smacking your lips, and clicking your tongue. 

 Intonation/Inflection - the act of producing tones for accurate and effective pitch. 
Upward inflection denotes questions, unfinished thoughts, uncertainty, and insecurity – 
avoid up-talk. Downward inflection suggests statements of facts, commands, finality, 
control, certainty, and self-confidence. 

 Pitch - high and low sounds of the voice. 

 Volume - loud and soft sounds of the voice. Breathe through your diaphragm to ensure 
adequate air flow through your larynx (voice box) to produce adequate volume of 
sound. Watch the back of the room to gauge volume. Audience members squinting and 
turning their heads toward the side often suggest difficulty hearing the speaker. 

 Rhythm and Pace/Cadence - the rate of speaking and the pauses that occur between 
words, phrases and sentences. Use repetition of key words and phrases for emphasis.  
Pauses are another effective means of providing emphasis.  Avoid space fillers or 
vocalized pauses (um, uh, like, you know, well, so, yeah, whatever) that detract from 
your credibility. 

 Vocal Variety - the pleasing combination of pitch, volume, rhythm and pace are 
elements that a speaker can control through practice with focus and conscious effort. A 
repetitive, monotone vocal pattern will lull your audience into a stupor.  By varying 
inflection and overall pitch, a speaker communicates the subtlety of his/her ideas. 

 Vocal Quality - the timbre (tone), resonance, and clarity of the speaking voice (mellow, 
full-bodied, breathy, harsh, nasal, gravely, whining, thin, bellowing, deep) are elements 
over which the speaker has less control based upon his/her anatomy and physiology. 
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Delivery: Non-Verbal Communication 

 

1. Approach/Departure  

 speaker should be poised, confident, and relaxed when approaching the podium; the 
communication between speaker and audience begins as soon as the audience is 
aware the speaker is about to present   

 establish eye contact, and begin your hook without referring to your notes 

 avoid any “pre-speech,” especially one expressing apprehension 

 before leaving the podium, briefly pause and hold eye contact with the audience to 
express a positive attitude about the speaking experience 

2. Eye Contact  

 should be direct, sustained, and inclusive, as in normal conversation  

 the most important aspect of nonverbal communication  

 Plato considered eyes the “window to the soul”—essential to expressing sincerity   

 focus in on one person at a time and break eye contact downwardly rather than 
upwardly 

 no matter how polished, reading a manuscript takes away from a speaker's 
effectiveness because it minimizes eye contact 

3. Circular response  

 the ongoing communication between speakers and their audiences: ideas flow from 
the speaker to the audience; listeners respond; speakers must interpret the 
response by the audience, and the process repeats: encoding & decoding back & 
forth 

 if you notice looks of confusion or restlessness in your audience, you need to adapt 
your comments 

4. Rapport  

 sympathetic and understanding feeling that is desirable between a speaker and the 
audience, built through honesty and sincerity 

 what Aristotle called ethos or goodwill  

 maintained by good eye contact and circular response  
5. Gestures  

 use of the body to physically reinforce or emphasize a point 

  should be relaxed, natural, deliberate, and minimal  

 practice standing with your hands resting gently on the podium. When not 
gesturing, use your thumb to track your place on your note cards. When gesturing, 
use your hands purposefully to indicate size, number, shape, direction, or to 
symbolize an idea or concept, such as unity through clasped hands  

 gestures should be deliberate movements that are well-timed to coincide with your 
verbal message rather than timid, brief jerks or obtrusive waving, sawing, or slashing 
motions. 
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 avoid potentially hostile or distracting messaging, such as holding or waving objects 
like pens, markers, or visual aids, pointing your fingers at your audience, digging 
your hands into your pockets, fondling your rings, locking your hands on your hips, 
or crossing your arms defensively or aggressively 

6. Facial Expressions  

 should fit the topic and be natural, not planned   

 creates first impression; audience sees your face before they hear what you’ll say 

 begin with a sincere smile -- the audience will generally mirror your attitude   

 A “deer-in-the-headlights” face will make your audience uncomfortable 

 most expressive part of the body  
 

7. Poise  

 the use of good posture and the impression of being physically at ease and in control  

 avoid any form of poor posture or distracting movement; don’t slouch over or lean 
on the podium, shift from foot to foot, wiggle a foot or wrap one foot around the 
other, clutch the podium with a death grip, or pace back & forth near the podium   

 instead, plant your feet about shoulder-with apart, pull your shoulder blades back 
just a bit, hold head upright with chin straight ahead, and speak from your 
diaphragm 

 approach and exit the podium silently and with dignity 
8. Personal Appearance  

 should reinforce your delivery; a speech is a formal occasion 

 do not wear distracting jewelry, make-up, hairstyles, or clothing, including shoes 
that make it difficult to stand or walk without making noise, especially if you are 
using a visual aid  

 never chew gum or adjust your hair. 
9. Sincerity  

 the impression that the speaker cares about the audience and the subject matter 
and that he/she is being honest with them 

 built through the use of sufficient, accurate, relevant evidence 
 

 

 

 

 

 

 

 


